WESTCOTT VILLAGE ASSOCIATION

Westcott Village Association
Trustees’ Annual Report for 2025/26

The Westcott Village Association (“the WVA?) is a Charitable Incorporated
Organisation, registered on 4 October 2019 (Charity Registration number 1185622).
The governing document is the Constitution which sets out in detail the aims and
objects of the WVA and how it can act in order to further those aims and objects
which include:

a) Preserving, protecting and/or improving the charm and rural character of
Westcott and the surrounding area;

b) Facilitating best practice regarding road safety and highways management
issues;

c) Encouraging high standards in conservation, planning and development; and

d) Providing facilities for recreation and leisure time occupation.

The full text of the Constitution is available on the WVA website:
(www.westcottvillage.com) together with copies of all relevant papers, minutes and
letters prepared or received by the WVA in recent years.

Trustees in the Period:

Six residents have comprised the Committee in the last year having been
elected or reelected at the 2025 AGM as follows:

Jo Astor, Social Media & Communications.Re- elected 2025

Jane Betterton, Highways Lead share — Elected 2025

James Croft, Planning Lead share - Elected 2025

Paul Goddard, Secretary & Planning Lead share. Re-elected 2025
Nick Lund, Highways Lead share. Re-elected 2025

Magesh Ramakrishnan: Treasurer. Re-elected 2025

In addition, all Trustees have either full time jobs or other significant voluntary
roles. We work together without a Chairman and given our numbers, we support
each other across all roles.

At this AGM, five of the Committee are willing to stand for re-election. Note that the
WVA requires at least five Committee Trustees to be quorate — that is to take
decisions. No new potential Committee members have come forward, but they are
always welcome.

Nick Lund has decided not to seek re-election after being the transport matters lead
for most of the last seven years. Grateful thanks on behalf of all residents and the
Committee are due to Nick who has contributed so much to WVA and village affairs
whilst a Committee member.
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WVA Achievements and Activities:

In the last year, the WVA Committee has continued to work diligently, fairly
and enthusiastically on behalf of Westcott Residents within a brief to maintain
and wherever possible, improve the quality of life for all of us in the village. We are
proud of what our small group has been able to progress and achieve.

Since the AGM in June 2025, we have held six Committee meetings and hosted two
very successful Open Meetings for all Residents. The first of these was at the Prince
of Wales on December 10" 2025 where the WVA and several other relevant
Community Organisations updated Residents on their activities and plans. The
second was on February 12" 2026 at Holy Trinity Church, to present and discuss a
proposal from MVDC for a Westcott Parish Council as part of local consultation on
Local Government Reorganisation proposals. A copy of the notes supporting each of
these two Open Meetings is on the WVA website or by following this link
https://westcottvillage.com/wp-content/uploads/2026/02/Final-Notes-of-Village-
Meeting-re-Parish-Council-12-Feb-2026.pdf

This Report provides just a summary of the key matters the Committee have
been working on in the last year. It has been a very busy year. If you want more
detail, we post all relevant communications and correspondence on the WVA
website. This includes for example, newsletters and back copies of the village
magazine, meeting minutes and all letters sent to, and representations made to,
public bodies relating to public consultations, planning applications and planning
matters generally. In addition, social media has extensive lists of posts for those
using such channels.

A summary of key matters arising - in no particular order:

In the last year, the Committee have submitted written representations to
various bodies comprising suggestions, comment and argument to ensure Westcott
interests are known about, understood and properly considered. Representations we
have made include:

e aresponse to the Local Government Reorganisation proposals on setting up
Unitary Authorities in Surrey

o feedback on - and unanimous Committee support for - the possibility of setting up
a Parish Council in Westcott

e detailed support and evidence for a case to improve the surface of the footpath
and cycle way NCN 22 between Westcott & Dorking and potentially extending it
at both ends — that is into Westcott and onto Curtis Road to avoid the A25

e monitoring all planning applications in Westcott to ensure compliance with the
Westcott Neighbourhood Development Plan (WNDP) and MVDC policies, and
objectively commenting accordingly where necessary

e providing detailed feedback, challenge and argument to many aspects of the now
complete Dorking Master Plan first circulated by MVDC in 2024 including
concerns about proposed HGV restrictions in the centre of Dorking and the
potential adverse impact this will have in Chalk Pit Lane / Ashcombe Road / Old
Horsham Road. This proposal was subsequently dropped by MVDC
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We continue to emphasise that individual residents have the right to respond to
consultations too and we encourage everyone to exercise that right and not solely to
rely on the WVA to respond. Weight and number of responses can influence the
outcome of any consultation process significantly.

In response to the twin threats to congestion leading into Dorking from
Westcott, and led by Nick Lund, the WVA organised a series of discussions with
MVDC Cabinet members and our Local Councillors to table improvement proposals
for the following:

e Road Safety Outside Schools (RSOS) for All Saints primary school

e Condition of pavements in Westcott and along the A25 (east and west)

e The Westcott to Dorking cycle route (part of NCN Route 22)

e Improved traffic flow at A25 Westcott Road / Vincent Road junction

o Footpath / cycle access to Curtis Road from Milton Court Lane instead of having
to use the A25/ Vincent Lane junction

We have made some progress in each of the above five areas — particularly with
regard to
1) the A25 pavements which were widened and swept following an important
intervention from SCC ClIr Hazel Watson. Our grateful thanks are due to
Hazel for organising this work.
2) the agreement by SCC & MVDC to allocate a total of circa £400k to resurface
NCN Route 22 and to extend it from the bridge at the bottom of Springfield
Road to Meadow Close so it links better to the Leith Hill Greenway
3) We understand the RSOS assessment is planned but have no date for that
and we are continuing to badger Councillors to negotiate the Curtis Road
footpath link with the landowner. We are still hopeful we will see positive
progress in 2026 and we will keep working with our Local Councillors and
others to achieve this.

In addition, we lent our support to the proposals for a Public Spaces
Protection Order (PSPO) to be issued by MVDC in an attempt to control the
public nuisance of vehicle / motor cycle activity in and around Mickleham. Full
details of the PSPO were published in the May 2026 Village Magazine
available on the WVA website but we have recently been made aware that the
Order is yet to be implemented. Assuming it is implemented, the Committee
will be monitoring the success or otherwise of this and its impact on Westcott
and the A25. Feedback from residents is welcomed.

The WVA Committee continue to try to promote and support local activities
and events as follows:

e organised tombola stalls at both the 2025 WestFest and WESTfestivity events
raising circa £850. Thanks to Westcott residents for their generous bottle and
Christmas related gift donations

e provided sponsorship for activities taking place in WESTfest 2025

e put up and took down the Remembrance Day poppies in the Village
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e co-ordinated buying and setting up the Christmas tree on the Green. We again
successfully partnered with the Westcott 100 Club, Holy Trinity Church and
Westcott Gardeners Club to make this a success. We acknowledge the
invaluable help of James Leaver in particular, and of the small group of
volunteers that James assembled to put up and take down the tree. Carols
around the tree organised by Holy Trinity Church raised £255 for the charity
‘Crisis at Christmas’. We hope to apply soon for funding for a permanent metal
sleeve for a Christmas tree on the Village Green access to an electricity supply

e continued to fund — costs £456 - and facilitate support for the two public
defibrillators available in Westcott. We thank Richard Packer, Kath Webster and
lan Hughes for checking and maintaining these two units to ensure they remain in
full working order

e organised two ‘litter picks’ using MVDC resources — followed by refreshments in
the Hub. Special thanks to those that attended. We will organise another Litter
Pick in the summer of 2026 which we hope will be well supported as part of our
collective efforts to improve our environment

Of note is the part that the WVA have played in setting up and supporting the
Westcott Village Forum and the work that forum has undertaken to consult on
and prepare an updated Westcott Neighbourhood Development Plan (WNDP).

As stated at the 2025 AGM, the current WNDP runs to the end of 2026 and required
renewal. The Start Up Group initiated by the WVA in early 2025 obtained the
necessary formal legal approval from MVDC in mid 2025 to form the Westcott Village
Forum (WVF), and Tim Way was appointed as Chairman. Whilst WVA Committee
members — notable Jo Astor — have contributed significantly to the administration of
the WNDP process, it is run independently of the WVA and communications on the
WNDP are circulated by the WVF not the WVA.

That said, because Central Government withdrew funding for NDP activity nationally
in 2025 before any funding application could be made, the WVA agreed to step in
instead given funds were available and the activity is aligned to WVA charitable
objectives. To date — and this is likely to be the total contribution — the WNDP
support has cost £6.5k, being £4.5k for professional support and £2.0k on printing,
banners and stationery. More detail concerning the control and commitment of these
costs is included in the Financial Report below.

The WVA Committee are happy to support appropriate local initiatives using our
funds and our communications reach. As examples, we continue to pay for any
Defibrillator costs and we funded the SpeedWatch equipment. If there are any other
suitable activities the WVA could sponsor and support — with cash and
communications — please let us know.

Jo Astor continues to exploit social media communications so that in addition
to the monthly Village Magazine updates, regular email newsletters and social media
bulletins ensure we reach as many residents as possible, and on a timely basis. In
the last 12 months for instance, over 143 media posts have been shared with
popular posts being on Litter Picks, WestFest and the Christmas Tree / Carols. 35
email newsletters have been sent to our mailing list of 517 names with an opening
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rate between 30% and 60% every time. These statistics continue to show a clear
and ongoing interest in village matters.

A key element of our communications approach is to continue to encourage
residents to use the contact@westcottvillage.com email address to advise us of
problems or concerns. We will acknowledge these mails and will continue to do our
best to advise on next steps if we are able to.

However, residents need to register problems that require resolution with MVDC /
SCC using their Help lines and contact points whenever appropriate.

Residents must appreciate though that the WVA have no right of enforcement. We
can advise and recommend and alert those who can enforce but no more. Residents
might need to consider involving their local Councillors and seeking their help more
often.

Whilst continuing to meet data protection regulations, the WVA is pleased to share
our communications network in support of any suitable Village activity.

The Committee did not set out specific objectives for 2025/26 in their 2025
Annual Report, but they did commit to continue to work to a brief that is to at least
maintain and wherever possible, improve the quality of life for everyone in Westcott.
The Committee feel that considerable progress has been made across a number of
key areas of interest and concern to residents. As noted in the Accounts, we remain
well funded.

Key objectives for 2026/27 are
1) To support the Village Forum and the WNDP project to a successful conclusion

2) To continue to take responsibility for the current WNDP and to assume
responsibility for its replacement if and when the new WNDP is agreed

3) To support a Village led process to transition to a Parish Council. Note that, as at
the end of May 2026, we await the publication of next steps in this process from
MVDC.

4) Generally to continue to work to a brief that is to at least maintain and wherever
possible, improve the quality of life for everyone in Westcott

5) To fund and support the Westcott Christmas Tree

Magesh will present the Accounts at the AGM - please see the Financial Report
and the accounts which will be posted separately on the WVA website. In summary
we are still have funds with which the WVA can continue to support activities which
are of benefit to our community. Our thanks go to Hugh Parry for examining the
2025/26 Accounts and for agreeing to continue as the Independent Examiner for
another year.

Thank you on behalf of the Westcott Village Association Committee

June 2026
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