Westcott Village Forum Meeting

24 June 2026



Agenda

1. Introduction and background from Tim Way, Chair of Westcott Village Forum
Presentation by Dr Vishal Sagar, Partner, Dorking Medical Practice
Discussion and questions

Next Steps

a k& Db

Refreshments




Introduction and Background

* The updated WNDP was submitted for Independent Examination following two rounds of
public consultation — Oct-Nov 2025 and Dec-Feb 2026. last representations closed 2
February 2026.

« The Examiner found the Plan to be sound, subject to modifications. All were minor, except for
the proposed removal of Riverbank Surgery from the list of safeguarded Community
Assets under Policy 7.

« The Examiner made this decision following a late representation on 20 April 2026.

« The Forum challenged this and attempted to discuss Policy 7 with interested parties.
Opportunities to engage in dialogue were declined.

» Afurther late submission was received on 12 May 2026.

* 14 May 2026 Examiner confirms he will not amend his report.




Introduction and Background

» Dorking Medical Practice submits letter setting out their position in response to late submission
and Examiner’s decision on Policy 7 of WNDP.

« MVDC issues their decision on Examiner’s report.
« WVF invokes challenge to the Examiner’s decision with the support of MVDC who then launch
Focused Consultation to answer the question — “Should the WNDP safeguard Riverbank

Surgery for its existing use under Policy 7 Community Assets?”

» Final WNDP (2026) suspended until Focused Consultation is concluded and new revised WNDP
submitted and approved.

 The Focused Consultation closes at 5pm on 21 July 2026. Responses required by email to
MVDC Planning Department.




Revised WNDP Programme

* 14 May: Received Examiners Report

« 14 May: MVDC publishes Decision Notice and announces Focused Consultation

« 21 July: Focused Consultation closes at 5pm

* August to September: Plan re-submitted to Examiner for consideration

* By 24 September: Examiner’'s Report

 WVF make any post examination changes

« Before 29 Oct: MVDC publishes Decision Notice (must be within 5 wks of Examiner’s Report)

« Before 24 December: Referendum vote in village

2 Feb (within 8 wks of positive Referendum vote): MVDC “make the Plan”




Riverbank Surgery

An update from the Partners

Dorking Medical Practice

at New House, Hillside, and Riverbank Surgeries

Westcott Village Forum e 24 June 2026




Riverbank Surgery: serving Westcott today

The surgery is the only permanent NHS primary care provision in the village.

2,200+ 2 2,000-2,500 Top 10%

NHS patients care homes prescription items of Surrey practices
registered with the practice (Bramley House & Westcott dispensed each month for multiple long-term
House) conditions

And: the only dispensary in Westcott ® no pharmacy in the village ¢ one A25 road link to Dorking ¢ one bus per hour

4th highest proportion of patients aged over 65 of 100 practices in the wider Surrey Heartlands area.

Rated Good by the Care Quality Commission 90% of patients rate our service as good (national 75%)



What happens at Riverbank, week to week

A busy, multi-professional NHS clinical service operating five days a week.

GPs e GP trainees e Practice nurses e Clinical pharmacist ¢ Dispensary team

~40 ~40
patient consultations each day telephone calls
(face-to-face and remote) handled each day

Clinical services provided on site:

Diagnostics: Blood tests ® ECGs e 24-hour blood pressure monitoring ¢ INR

Long-term conditions: Diabetes management (including injectables) e Obesity & weight management
Preventive care: NHS Health Checks e Vaccinations e Cervical screening

Maternal & infant: Baby checks e Postnatal checks

Procedures: Advanced wound care e Suture/ stitch removal e Leg ulcer management

~20,000

patient contacts
over a year



Riverbank in context

Two things worth knowing about NHS primary care today.

1. Riverbank is not unusual 2. The NHS is moving care closer to home

Most GP surgeries in England are privately owned.

0
86 /0 From hospital

of GP surgery premises in England are owned privately, not to commu nity
by the NHS.

About half are owned by the GP partners themselves, and a
further third by independent landlords. Only around 14% are
owned by NHS Property Services.

Neighbourhood Health teams built around general practice —
caring for older patients and those with long-term conditions in
the place where they live.

Source: Fuller Stocktake Report, 2022




Eight years of effort to secure long-term provision

The Partnership has been working to secure the surgery's long-term future in Westcott since before taking on the
practice in 2018.

2017-2019

2019-2022

2021

2024-now

Latchmere

Worked with Latchmere to
identify an alternative village
site — deemed unviable by
Latchmere.

Hut & Reading Room

Worked with two local
Westcott charities on a new
purpose-built surgery —
feasibility deemed unviable.

NHS District Valuer

An NHS-commissioned
District Valuer concluded
relocation would represent

value for money for the NHS.

Rushmon Homes

Active engagement on a
potential new purpose-built
surgery alongside enabling
residential development.

Multiple business cases have been prepared and submitted to the NHS throughout. The NHS has consistently been supportive of the Partnership's
efforts.



The Focused Consultation: what is happening now

Mole Valley District Council has reopened the question of safequarding for further consultation.

Should Riverbank Surgery continue to
be safeguarded for its existing use as a
community asset under Policy
WNDP7?

OPENS

Mid-June 2026

CLOSES

5pm, Tuesday 21 July 2026

WHO CAN RESPOND
Anyone — residents, patients,
families, organisations
DECISION

Taken by a new independent inspector
following the consultation



And finally

A discussion with questions and answers followed exploring the subject further. Dorking Medical

Practice continue to work on finding a solution to relocate the surgery to new premises within
Westcott.

At the end of the meeting the Chairman then asked for a show of hands of both those present and

those on Zoom as to how they would vote on the question

“Should the WNDP safeguard Riverbank Surgery for its existing use under Policy 7

Community Assets?”
67 people in attendance, including 14 online via zoom
Those answering YES — the majority by far (incl. 3 on zoom)
Those answering NO — 1 *

* The resident felt they were unable to vote yes as the question should be clearer and state it is the provision of

medical services in the village that should be safeguarded not the Riverbank Surgery premises

Westewlt G
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