WESTCOTT VILLAGE ASSOCIATION

Minutes of the Annual General Meeting of the Westcott Village Association held
at Holy Trinity Church 7pm — 8pm, Wednesday 24th June 2026.

Confirmation to be subject to a vote at the 2027 AGM

Minutes are recorded by Agenda item as follows:
1. Opening & Welcome:

Secretary Paul Goddard (PRG) opened the meeting by welcoming everyone and making all aware of
the requirements for the safe conduct of the evening.

PRG noted that the 25/26 papers - the Agenda, Committee Annual Report, Financial Report and
Accounts together with the Examiner’s Report, Draft Minutes of the 2025 AGM - had been made
available on the WVA website for all Westcott residents to read and review in advance of the AGM.

2. Apologies:
Received from Gill Andreotti, Edwina Gordon, Katie Lewis, Annabel Sutton and Magesh Ramakrishnan
3. To adopt the Minutes of the 2025 AGM of the WVA:

No comments had been raised prior to this meeting or by those attending. The minutes were proposed
by Tim Gowing, seconded by James Leaver & unanimously approved by the meeting as an accurate &
complete record of proceedings at the 2025 AGM.

4. To consider matters arising from these Minutes:

Andrew Lewis asked about the status of the 2025 proposal from MVDC to ban HGVs from the centre of
Dorking, the implications of which included them all being routing up and down Station Road / Chalkpit
Lane /Ashcombe Road. PRG confirmed that this proposal had met significant opposition from Dorking
and rural residents and had been withdrawn by MVDC last year. PRG noted the Committee have dealt
appropriately with anything arising in those Minutes.

5. To receive the Report of the Committee:

PRG recommended that attendees and residents read the Committee Report in full — available on the
WVA website — if they hadn’t done already. The report summarises key activities undertaken and
progressed in 25/26 by the Committee including responding to several public consultations during the
period.

PRG spoke to the pictures shown on the presentation slide as examples of the breadth of activity and
involvement the WVA have achieved in the year. He thanked those who had donated items for the two
WestFest stalls in 25/26 and asked everyone to note Saturday 14" November for the 2026
WestFestivity event. Nearer the time, the WVA will request donations on a Christmas theme.

Whilst the news that SCC / MVDC has allocated £400k to upgrade and resurface NCN 22, the cycle
track / footpath between Dorking and Westcott was broadly welcomed, several attendees questioned
whether at that cost it was value for money.



A resident noted that the Prince of Wales had been bought by Admiral Taverns and the new owners
were relaying / refurbishing / repairing the pub in preparation for a re-launch in July. PRG noted that
arising from the discussions from the recently formed ‘Parking Group’, the new owners were prepared
to consider how to use the space they have for the benefit of residents but had requested help in
making safe their boundaries with the Wallace property. The WVA will aim to help achieve resolution.

There followed a lengthy discussion on two specific problems:

1) The poor state of several footpaths and pavements in the Village — particularly at both ends of
the village on the A25 and

2) The poor state of the A25 within Westcott and between Westcott and Dorking

It is clear from the intensity of the discussion that they are a top priority for our Councils to seek to
resolve ongoing — and not just to react when they are unsafe.

Specifically

- On point 1: PRG to take photographs on the A25 and send them to Clir Watson to enable her to
persuade the Spring Clean Team to schedule remedial works — Postscript: photos sent and HW
confirmed the request has been added to the SCC Spring Clean schedule

- On point 2: Residents to report specific pot holes using the SCC website. Resurfacing the A25
between the Village and Dorking is not scheduled in this financial year.

In his new role with the Unitary Authority and as a resident of Westcott, Clir Magesh was urged to
ensure that road sweeping / pavement sweeping contracts incorporated specific requirements for
thorough routine maintenance. He agreed but noted that it would take time to work through as current
contracts expired across Surrey at different times.

6. To receive the Annual Accounts

PRG confirmed that the final WVA accounts for the period to 31st March 2026 had been approved by
the WVA Committee and by Hugh Parry, Independent Examiner.

PRG made various comments with the key one being that the cost of funding WNDP works estimated
at £6k last year has actually been £6.5k. The majority of the cost was for pertinent professional advice
and the rest was for printing / production of communication materials.

Expenditure exceeded income for the year by £5k. Donations were down but Gift Aid recoverable was
up. As at the end of March 2026, available funds were £7.2k with no outstanding commitments except
for 26/27 spend on necessary support activities.

PRG thanked Hugh Parry for his support as Independent Examiner of the WVA Accounts.

The Accounts were then received and approved unanimously — proposed by Chris Dale and seconded
by Tony Astor.

7. To elect the Officers, Committee Members and the Independent Examiner for the forthcoming
year

Five of the current Committee Members / Trustees have put themselves forward for re-election. No new
candidates had come forward. Nick Lund has decided not to seek re-election and so will stand down as
Trustee at the AGM.

All five nominees were elected unanimously by the meeting — that is Jo Astor, Jane Betterton, James
Croft, Paul Goddard & Magesh Ramakrishnan. Note the Committee requires at least five Trustees to
remain quorate. If anyone else would like to join for what will probably be just one year, they were
urged to come forward and take part



Nick Lund was thanked by the Committee and all in attendance for his significant contribution to the
WVA whilst in office. His support for a variety of village activities and organisations was noted.

Hugh Parry has indicated his willingness to stand as Independent Examiner for 2026/27 and this was
unanimously approved by the Meeting.

8. To answer questions and comments raised by Members in advance of the Meeting and at the
Meeting itself:

No questions were asked in advance of the meeting. Other questions were asked and are noted
elsewhere in these minutes.

9. To conduct any other business relating to the WVA: A short discussion on the implications of a
Parish Council (PC) being set up in Westcott from April 2027 can be summarised as follows:

e The Committee acknowledge that to continue with the WVA once the PC is in place would likely
be confusing and inappropriate

e The 2027 AGM will be held soon after the PC is elected in May 2027. To be included on this
AGM Agenda is likely to be a motion to dissolve the WVA. The motion would require 75% of
those voting to approve it, for it to be passed and adopted

¢ The Constitution allows for dissolution with a key requirement that any remaining funds and
assets are applied for charitable purposes ‘the same or similar to those of the WVA'’. The list of
assets noted in the accounts would most likely be transferred to the PC

PRG noted that the WVA and other interested parties are waiting for MVDC to confirm the next steps in
preparing for a new PC. A Start Up Group is being formed with WVA representation but which is open
to anyone who is interested. The exact role of this Start Up Group should be clarified once MVDC
confirm next steps.

There being no further questions and no further business, PRG thanked residents for their support in
attending the AGM and expressing their views. Judith Packer responded by thanking the Committee
for their efforts and this was followed by a round of applause and refreshments.

Thanks are due to Holy Trinity Church for hosting the meeting and particularly to Grant Smetham for
administering the technology.

PRG 25" June 2026
END

Those attending: with apologies for any spelling mistakes

Colin Pilbeam
Alan Roome
Tony Astor

Jo Astor

Tim Way

Alda Andreaotti
Imogen Barker
Liz Potter
Robin Potter
10. Lesley Bignell
11. Richard Packer
12. Judith Packer
13. Jon Dixon

14. James Leaver
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15. Deborah Lewis

16. Jon Kearl

17. Gill Todd

18. Isolde Trenter

19. Bernt Ratzke

20. Andrew Gordon
21. Edwina Gordon
22. Maggie Harris

23. Heather Shakespeare
24. Mark Shakespeare
25. Simon Dennis

26. Ralph Sutton

27. Tim Gowing

28. Chris Dale

29. Steve Brooks

30. Madeleine Brooks
31. lan Dunsford

32. Rev. Timothy Armstrong
33. Councillor Hazel Watson
34. Councillor Abhi Magesh
35. Jane Betterton

36. James Croft

37. Peter Brown

38. Louise Sillitoe-Brown
39. Helen Everett

40. Babs Laury

41. Janet Ormiston
42. June Thompson
43. Bruce Thompson
44. Neil Powell

45. Jan Way

46. Libby Witt

47. Andy Gray

48. Nicky Gray

49. H Woods

50. Cheryl Seymour
51. Mark Seymour

52. Liz Cronshey

53. Paul Goddard

54. Zoom

55. Zoom

56. Zoom

57. Zoom

58. Zoom

59. Zoom

60. Zoom

61. Zoom

62. Zoom

63. Zoom

64. Zoom

65. Zoom

66. Zoom

67. Zoom

67 in total - including 14 on Zoom



